
INTELLIGENCE FOR VALUE

FRAMEWORK

Gwerth Mewn
Iechyd

Value In
Health

DATA BENEFITING PATIENTS AND 
THEIR HEALTHCARE IN WALES



VALUE INTELLIGENCE

FRAMEWORK

what QUESTIONS do we need to ANSWER?

1. There are an infinite number of questions that we (ViH, 

other programmes, Clinical networks, patients, clinicians, 

policy makers, care partners, etc) want answered. We 

have captured a vast amount of those questions already 

and they will continue to inform our framework. 

2. There are a vast number of data sources needed 

to help us answer those questions. Great news - we 

already have access to 80% of what we need and we 

know where and how to obtain the 20% we do not yet 

have. 

3. We know how to treat the data once it is consumed 

so that it is compliant with data protection and privacy 

requirements. 

4. We know how to visualise the data and make it useful 

for whoever has questions that need to be answered. 

5. Those answers inform and support change or 

reinforce good practice that ultimately improves patient 

outcomes.
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CLICK ON BELOW FIVE AREAS TO VIEW THE TOP FIVE QUESTIONS FOR EACH AREA
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CLINICAL OUTCOMESCLICK ON BELOW QUESTIONS TO VIEW DATASETS:
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COHORTCLICK ON BELOW QUESTIONS TO VIEW DATASETS:
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COST ACTIVITYCLICK ON BELOW QUESTIONS TO VIEW DATASETS:
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PROMSCLICK ON BELOW QUESTIONS TO VIEW DATASETS:
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VARIATIONCLICK ON BELOW QUESTIONS TO VIEW DATASETS:
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VALUE IN HEALTH is a national programme of work 

striving towards achieving a Value-Based Health Care 

approach across NHS Wales in support of Prudent 

Healthcare principles.

Our vision is to work collaboratively with organisations 

to improve the health outcomes that matter most to the 

people of Wales. 

We will support this by asking people about their 

health outcomes and by creating a data-driven system 

that seeks to provide timely and relevant information to 

citizens, clinical teams, and organisations. This should 

inform patient-centered decision-making and improve 

patient outcomes in a way that is financially sustainable.

Contact Us 

Value in Health website: vbhc.nhs.wales

Email: vih@wales.nhs.uk  

Gwerth Mewn
Iechyd

Value In
Health

Gwerth Mewn
Iechyd

Value In
Health

https://vbhc.nhs.wales/about-value-in-health/what-is-value-based-health-care/
https://vbhc.nhs.wales/
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