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what QUESTIONS do we need to ANSWER?

1. There are an infinite number of questions that we (ViH

other programmes, Clinical networks, patients, clinicians, H ’ i%

policy makers, care partners, etc) want answered. We

have captured a vast amount of those questions already B I G DA I A

and they will continue to inform our framework.
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2. There are a vast number of data sources needed botd M @%821 zfﬁqz@
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to help us answer those questions. Great news - we
already have access to 80% of what we need and we
know where and how to obtain the 20% we do not yet

have.

3. We know how to treat the data once it is consumed
so that it is compliant with data protection and privacy
requirements.
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4. We know how to visualise the data and make it useful

for whoever has questions that need to be answered.

5. Those answers inform and support change or
reinforce good practice that ultimately improves patient

outcomes.

Go to Framework )

contact
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CLICK ON BELOW FIVE AREAS TO VIEW THE TOP FIVE QUESTIONS FOR EACH AREA

VARIATION CLINICAL
¢ ® OUTCOMES
PROMS @ @ COHORT
O

COST ACTIVITY

contact
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CLICK ON BELOW QUESTIONS TO VIEW DATASETS:

contact

How does point of entry affect patient
outcome?

Does following an “unadvised” path in
the unscheduled care system result

in adverse outcomes for patients?

\¥hat are the readmission rates for
a certain condition/following an
intervention?

Can we measure if a drug/
intervention leads to an improvement
in test results for a patient?

How can we measure interventions
that lead to a drop in ED
attendances/emergency admissions,
helping to reduce the demand on
ED?

ccccc

CLINICAL OUTCOMES

AREA: Clinical Outcomes

DATASETS

Audit/Registry Data

Patient Reported Outcome Measures (PROMs)
Admitted Patient Care (APC)

Office for National Statistics (ONS) Mortality
Welsh Ambulance Service Trust (WAST): Patient
Clinical Record (PCR)

Emergency Department Dataset (EDDS)
Primary Care

Cancer Network Information System Cymru (CaNISC)

menu
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How long is the wait for treatment?

How can we use data to help with
the triaging of care?

\What is the patients event history?

‘ What is the quality of life for the
patient group?

\¥/hat are the co-morbidities of
patients in this group?

CLICK ON BELOW QUESTIONS TO VIEW DATASETS:

COHORT

AREA: Cohort

DATASETS

Primary Care

Outpatient Referrals (OPR)
Outpatient Appointments (OPA)
Admitted Patient Care (APC)
Referral to Treatment Times (RTT)
Patient-level waiting list data
Mental Health waiting lists

Mental Health Activity data
Therapies Activity data

contact
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CLICK ON BELOW QUESTIONS TO VIEW DATASETS:

What additional capacity is needed
to avoid admissions and promote a
more appropriate level of care?

How does the patient journey affect

cost?

Are we over-testing? How much
IS being spent on tests that are
unnecessary?

How much is spent due to

unnecessary/avoidable ED
attendances and emergency
admissions?

How much are we spending on

branded drugs? How much could be

saved by using unbranded?

contact

ccccc

COST ACTIVITY

AREA: Cost Activity

DATASETS

Patient Reported Outcome Measures (PROMSs)
NHS Stafiing

Emergency Department Dataset (EDDS)
Admitted Patient Care (APC)
Patient-Level Costing (PLICS)
Audit/Registry data

Community Care data

Mental Health activity and waits
Therapies Activity Data

Welsh Patient Referral Service (WPRS)
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CLICK ON BELOW QUESTIONS TO VIEW DATASETS:

How can we advise a patient if a surgery
is worthwhile, by using Patient Reported
Outcome Measures (PROMs) data to
see the likely benefit on patients with
that condition/age group/sex etc?

How do we measure the value and
effectiveness of interventions in
improving outcomes?

How do we measure over-
treatment and over-diagnosis?

How can we monitor a patient's recovery
from surgery, and be able to avoid
unnecessary physio appointments,
where they are progressing well enough
to move to home exercise?

How does the patient journey affect
patient outcomes?

AREA: PROMS

DATASETS

Patient Reported Outcome Measures (PROMSs)
Audit/Registry data

Office for National Statistics (ONS) Mortality

contact

menu
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CLICK ON BELOW QUESTIONS TO VIEW DATASETS:

How varied is the patient journey
across Wales?

Do people in more affluent areas
have better access to health care?

Is there variation in the proportion
of cancer patients being diagnosed
at an earlier stage in different
health boards?

How many people are following
‘unadvised” or “unexpected” paths
through the unscheduled care
system?

How do we measure variation in
demand for services and inequalities

IN service provision?

VARIATION

AREA: Variation

DATASETS

Admitted Patient Care (APC)

Audit/Registry data

Critical Care

Community Care data

Emergency Department Dataset (EDDS)
Outpatient Referrals (OPR)

Outpatient Appointments (OPA)

Patient Reported Outcome Measures (PROMs)
Primary care data

Welsh Results Reporting Service (WRRS)
Mental Health Activity Data

Therapies Activity data

Cancer Network Information System Cymru (CaNISC)
Office for National Statistics (ONS) Mortality

contact

menu
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VALUE IN HEALTH is a national programme of work
striving towards achieving a Value-Based Health Care
approach across NHS Wales in support of Prudent

Healthcare principles.

Our vision is to work collaboratively with organisations
to improve the health outcomes that matter most to the

people of Wales.

We will support this by asking people about their
health outcomes and by creating a data-driven system
that seeks to provide timely and relevant information to
citizens, clinical teams, and organisations. This should
inform patient-centered decision-making and improve

patient outcomes in a way that is financially sustainable.

Contact Us

Value in Health website: vbhc.nhs.wales

Email: vih@wales.nhs.uk
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https://vbhc.nhs.wales/about-value-in-health/what-is-value-based-health-care/
https://vbhc.nhs.wales/
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